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DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Miners’ Fellowship
Submitting Organization: The Diocese of Nevada
Proposal/Plan coordinator name: The Rt. Rev. Dan T. Edwards, Bishop of Nevada 

Phone number:    702-737-9190        E-mail address: bishop@nvdiocese.org

Describe what you want to accomplish: the desired outcomes and purpose of your project:  

Most of Nevada is rural and the primary economic base for most of rural Nevada is mining. Mining communities follow a cycle of boom and bust. One town booms while another busts. Much of Nevada church history has consisted of building and closing churches chasing after that boom and bust pattern. The problem is: it takes longer to build congregations than it does to open mines and after the mines close, the congregations languish for years, dying a long, slow death. Once they are dead and the church has been sold, the mine springs back to life and there is a bustling community with no church.
Numerous towns in Nevada once had Episcopal Churches but they closed with the mines – Goldfield, Battle Mountain, Beatty, and Hawthorne. In others, congregations with small (in some cases single digit) Sunday attendance struggle to pay the upkeep on aging buildings – Eureka, Tonopah, and Pioche.

There is a new mining boom in central Nevada where towns were formed in the late 1800’s during an early mining boom.  Those towns are returning to life and their populations are growing again or on the brink of new booms.  Austin is growing because of nearby geothermal resources; Eureka is near a molybdenum deposit and a mine employing 400 miners will open soon (the current population including the surrounding area is 1,103); Tonopah has a solar energy plant being constructed soon – the population of just over 2,000 is expected to double overnight; Battle Mountain and Hawthorne are returning to life for similar reasons. Elko has boomed through the current recession because of gold mining. In these boom towns (or soon to boom towns) there is either no church or there is a church that will not attract miners and their families. In truth, miners today are often not inclined toward traditional Sunday worship or conventional parish structures. 

However, there are real spiritual and pastoral needs in mining communities. Mining families move to a town from far away. They know no one. Some of the small towns are not friendly to “outsiders.” Alcoholism and suicide rates in rural Nevada are just as high as in urban centers. Mental health resources are totally lacking. Healthy social gatherings have no structures like service clubs. There is a lack of recreational activities and facilities. People live hard lives with little or no social support.

Instead of repeating our historic mistakes of trying to build parishes to match the mining booms, we intend to implement a new model of ministry that will blend two precedents. First, we will follow the practices of the Fresh Expressions or Emergent Church model of ministry. Ancient Faith, Future Mission (Croft, Mosby, and Spellers) and Mission Shaped Church (C of E Report) are resources on creative new ways to form spiritual community outside the traditional patterns of parish life. However, those Fresh Expressions have mostly been tried in urban settings. We will take the flexibility of the Emergent Church to a new context and find the ways to adapt it for Mine-Emergent Ministries.

Second, we will draw on the example of the Seaman’s Institute which has provided spiritual support to mariners since 1834. Some ways of life do not lend themselves to regular Sunday morning worship preceded by Bible Study and followed by a potluck. The ability of the Church to adapt to the lifestyles of mariners shows we can do the same for miners.

The Miners’ Fellowship of the Episcopal Diocese of Nevada is an innovative, targeted outreach to those rural communities in our state which are currently experiencing a boom in our natural resources industries. In many cases these are towns which it would seem time had forgotten. In most cases, certain basic social services for the influx of population are not in place. The nature of our ministry to miners will largely be made up as we go along. What we know at this point is:
1. We will provide a circuit riding chaplain to the central mining towns and a deacon to the Elko area.

2. We will organize the families of miners for mutual support so that when a mine family is afflicted with injuries, illnesses, or other hardships, there will be a support system in place.

3. We will offer context appropriate gatherings for wholesome fellowship.

4. We will provide an appropriate form of Christian formation for the children of miners.
5. We will arrange discussion or study groups so that miners and their spouses will have support and guidance in their spirituality. 

The Miners’ Mission Project will answer the call to provide opportunities for community to this transitional population. In most cases, these miners have recently come from afar and may at any time be moving to new locations, uprooting families, and leaving families behind. First among these community efforts will be the offering of spiritual community, not in a tradition church format, but as emergent and missional communities. In several locales of boom there is no longer an Episcopal presence to build upon. This new type of “church” will be able to more quickly address the kinds of stresses that often attach to populations of rapid growth and dislocation, among them alcoholism and drug abuse, family disruption, a pervasive sense of anomie and isolation which can come from the geography itself and suspicion of the new residents.

Who will this initiative serve?  The residents of rural mining communities will be the direct beneficiaries of this program; and the Episcopal Church generally by successful evangelism and growth in membership.

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (See page 855 in the BCP)

THE MISSION OF THE CHURCH IS TO RESTORE ALL PEOPLE TO UNITY WITH GOD & EACH OTHER IN CHRIST— The framework for the Miners’ Fellowship is informed by The Episcopal Church’s understanding of mission as restoration of unity. In this context, in the midst of dislocation and the newness of these industrial enterprises, the Miners’ Fellowship will offer a deepening connection to God and to the community in which the miners and mine families find themselves now living and for those long time residents experiencing another type of social change. The theological foundations for the Miners’ Fellowship are to be found in The Baptismal Covenant.

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 


The creation of a portable Miners’ Fellowship to provide Fresh Expression spirituality and related activities and inspiration to the residents of central Nevada reflects three of the 2010-2012 General Convention Mission Budget Priorities: Networking the members of the Body of Christ; Claiming our identity; and Growing congregations and the next generations of faith, in the following ways:

Networking the members of the Body of Christ:
· The miners and their families are displaced members of the Body of Christ removed from their families of origin and their familiar neighborhoods. We will provide the structure and the catalyst to connect them with each other in their new home.
Claiming our Identity

· The identity of the Episcopal Church has been outreach and inclusion at least since the early 19th Century. We practically invented social work and nursing as professions in the United States to extend our welcome to marginalized people in at the onset of the Industrial Revolution. The Seaman’s Institute is an example. We live into our identity when we adjust, adapt, and innovate to bring the gospel to workers and their families who are cut off from their spiritual roots by the exigencies of our economy.

· We will tell Christ’s story and our story to miners and their families so that they know who we are and in whose name we are serving them – without expressing any expectation that they join our church –though they will certainly be welcome.
Growing Congregations and the Next Generations of Faith

· We will grow congregations, though the “congregations” will not be formally structured with vestries, bylaws, and budgets. They will be open communities of fellowship and prayer.
Describe your long term plan to continue or amplify the outcomes of this initiative:


The history of boom and bust mining in Nevada tells us that we are “behind the curve” if we scramble around constructing church buildings where the miners are located.  By the time the building is built, the miners are moving on. Ore deposits become depleted; and the price of mining/energetic commodities will fluctuate.  The Miners’ Fellowship will be designed to be flexible enough to pick up and move to the next “miners’ camp.”  The needs of the miners will be relatively the same, only the location will be changing.  We can keep moving with them. 
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?


The beauty of this project is that it is intentionally designed to be portable.  That factor in itself will help it be replicated in other places where populations come and go.  Our Ministry Development Commission will document the program and its evolution to share with other diocese who may be interested. It will be of particular value to our neighboring dioceses situated in mining states such as Utah, Colorado, and Arizona. The mining culture of West Virginia, Kentucky, Pennsylvania, and Ohio is quite different so our model would probably have to be adapted substantially there.
How does this project demonstrate new ways of thinking?


Offering a Fresh Expressions ministry at all is a new way of thinking. To blend it with the Seaman’s Institute model and implement it in remote mining communities is unprecedented.
Resources for Mission:

What resources do you already have to support this initiative?


People:  We have a Deacon in Elko who knows and cares for miners. He just needs a way to serve them. We have a retired tugboat captain living in Austin, centrally located among Battle Mountain, Eureka, and Tonopah. He has already begun the only AA meetings in this part of Nevada so far meeting in the Eureka jail, but soon to move to St. James Episcopal Church. He is enthusiastic about a circuit riding chaplaincy and is currently in the discernment process for ordination. He is already a licensed Worship Leader and Eucharistic Visitor and is being trained as a lay ministry developer. His formation for ministry can be specially tailored to this unique mission.   



Systems: We hope to have a contract Ministry Developer to support the Deacon and Lay Chaplain in learning about Emergent Ministries. We will also call upon Tom Brackett at 815 to help us innovate and adapt. We have buildings and small congregations in most of the mining towns, a thriving congregation in Elko. They can provide some support, mostly in terms of offering space for meetings. We hope to form Regional Ministry Development Collaboratives throughout the State. The mining region would be one such Collaborative. The Frontier Mission District already organizes regular visiting ministry teams to Eureka and Pioche. We already send a visiting priest monthly to Pioche and Tonopah. These supports will continue.

Funding:  We have no diocesan money allocated for the Miners Fellowship and we have a $90,000 deficit budget. However, if one of our two aided parishes succeeds in buying a church building (negotiations are underway), we will have up to $5,000 available to support the Miners’ Fellowship.
What other resources have you already tapped to support this initiative?


We don’t know of any others.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?


None at this time.
What resources do you still need to support this initiative?


People: We will need to identify persons in those towns who will provide administrative and logistic support for the traveling chaplain.

Funding: We need:



 $5,000 to support research to identify the resources needs, and demographic makeup of the communities we propose to serve, including our own local research and a subscription to Mission Insite.



$5,000 for advertising startup events in each community.



$2,000 for prayer books, songbooks, and musical instruments.



$2,000 for travel expenses for the Deacon and Lay Chaplain.


Total: $14,000.


Other: We will need to identify physical space that is available in each of those towns to accommodate this ministry and its activities.  Sometimes we will not have a church building. Other times a church may be available but we may not want to meet there. So a major step will be seeking appropriate venues.

What collaborations have you considered for this ministry initiative?

The Frontier and Central Mission Districts and most of the parishes located in mining towns will support this program. We are in touch with Tom Brackett at 815 and will draw on the expertise of ministers in the Seaman’s’ Institute and Emergent Churches in urban settings. We hope to present the Miners’ Fellowship as a BMER (case study) at Living Stones Partnership and to share our experience with the Rural Ministries Network.
TOTAL FUNDING REQUESTED:_         $14,000________________________
If you only receive partial funding for your initiative, what will you do?

Partial funding would be devoted to the research component since the first thing we have to do is learn the lay of the land. As for the rest, we will delay the initiative until next year and try again.
What else do you want the DMP members to know about this proposal/plan?

As a new mission project, the Miners’ Fellowship will enliven the entire diocese with the excitement of a new home mission.

Diocese Name:  The Diocese of Nevada
Name of Approving DMP Diocesan Bishop The Rt. Rev. Dan T. Edwards, Bishop of Nevada

(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal
